N.O.M.A. Meeting Minutes for

May 19, 2026

On the above date at 12:58pm the New Oxford Municipal Authority met with Chairman John Spalding
presiding. Authority Board members present were Vice Chairman, Jim Eisenhart, Secretary, Don Kline,
and Treasurer, David Moul. Also in attendance were Kevin Fersch from Keller Engineers, Adam Winters,
Facilities Manager, Amber Gearhart, Office Manager /Asst. Secretary, and Tonia Shultz, Administrative
Assistant. A visitor, New Oxford mayor, April Majka, was also in attendance.

A motion was made by Eisenhart to approve the minutes of the April 28t meeting. This was seconded by
Moul and unanimously approved by the Board.

A motion was then made by Moul to ratify the payment of bills for the month of April 2026 in the amount of
$236,745.75. This was seconded by Eisenhart and unanimously approved by the Board.

There was no old or new business to discuss.
Manager’s Report
Flow meters have been completely installed at Irish Meadows and Irishtown pump stations.

The two quotes for the replacement of the manlift at the Conewago Pump Station (Creekside) were
discussed. These quotes would be for the removal of the old manlift and the installation of a cage ladder
with fall arrest system. First quote was provided by PSI in the amount of $32,841.00. The second quote
was provided by Steadfast in the amount of $29,820.00. A motion was made by Eisenhart to approve the
quote from Steadfast and secure them to complete the manlift removal with ladder installation. This was
seconded by Spalding and unanimously approved by the Board.

Adam discussed the need to have meters installed on the private wells of the remaining Oxford Township
customers that do not have them to be used for tracking sewer usage. This has been an ongoing project
since NOMA acquired the Oxford Township sewer system in 2012. He would like to push to get the
remaining 200+ customers meters installed. The plan is to begin in June starting with the Irish Meadows
community.

An update on the lead service line inventory was given. NOMA is approximately 15 months into working
on eliminating the number of unknown service lines within the system. The percentage of water lines with
unknown material within the system began at 15%. After the 15 months, it has dropped to approximately
11%. They will be continuing with updating the service line inventory this summer.

The NPDES permit renewal application for the wastewater treatment plant was submitted.

NOMA will be conducting smoke testing beginning June 18, 2026. It will take approximately two weeks.

A motion to accept the manager’s report was made by Eisenhart. This was then seconded by Spalding
and unanimously moved by the Board.

Engineer’s Report
An update on the Summerfield development was given.

The new rate index will be announced in the beginning of June. This will provide updated information for
the Board to review to evaluate if increases in water and sewer tapping fees will be needed.



A motion to accept the engineer’s report was made by Moul. This was seconded by Eisenhart and
unanimously moved by the Board.

Solicitor’s Report
Peter Ruth addressed a customer’s concerns with her payment agreement what was expected of her in
regard to timely payments. He has also been working with Amber in regard to other delinquent accounts

and customers not complying with their requirements within NOMA'’s rules and regulations.

A motion was made by Spalding to approve the solicitor’s report. This was seconded by Eisenhart and
unanimously moved by the Board.

With no additional business to discuss, a motion was made by Spalding to adjourn the meeting. This was
then seconded by Eisenhart and at 1:13pm the Board unanimously moved to adjourn the meeting.



